Greater Ossipee Chamber of Commerce
January 6, 2004
Attendees: Bill Grover, Joe Costello, Frank Holmes, Henry Anderson, Ted Bateman, Jen Leiblein-Martel, 
Polly Jeffers, and Joanna Harte, Rick Gagne

President Bill Grover called the meeting to order at 8:36 AM.

Secretary's Report: A motion was made and seconded to accept the December minutes and accepted unanimously.

Treasurer's Report: Bill presented the treasurer's report. A motion was made and seconded to accept the report and accepted unanimously.

Executive Director's Report: Cornerstone Christian Academy has requested a list of members. Polly has sent it to them. Polly will send out Thank You notes to the persons that have donated to the Scholarship fund in memory of Gerard Powers. Whittier Lions Club sponsored the last after hours. Karen Holt, special (chamber) scholarship recipient, attended and talked about her musical trip abroad. Karen showed posters and pictures and discussed her trip after which she for all, which was impressive. Correspondence sent to Peter Coldwell, new owner of Bearcamp Nursery, interested in membership. Polly discussed the possibility of Underground Press printing and folding the newsletter on a monthly basis. Polly has contacted Mike regarding cost. Mike has quoted a cost of $25 per month based on current membership numbers. The current newsletter is 2 pages however; on occasion a member may insert their own ad copy with the newsletter increasing the number of pages. Polly will call Mike to see if this would increase the cost. A motion was made and seconded to have Underground Press perform the copying and folding of the monthly newsletter. Louis Black is no longer with Sammy’s. The Chamber will be looking for a new board member to fill the position. The January business after hours has been confirmed with Berlin City Bank for January 20th at 5:30pm.  The Brass Heart in will host the after hours on February 17th. Dave Dube may like to host an after hours and Polly also contacted the Riverbend Inn. 
Committee Reports:

Marketing: Bill discussed the meeting with Underground Press and Robin DiMillo regarding the Area Guide. The guide will be in a book for, folded 8 ½ X 11, color on front page and possibly center page. Robin informed us that she can not commit to a date of completion before the first week in July due to other commitments. The purpose of the guide is to have one item which will contain all of the information we currently distribute as multiple brochures in a consolidated book. The cost of the project will be funded by selling ad space in the guide. The initial proposal is to have printed 5,000 or 10,000 pieces. Mike will inform on the costs involved in printing at the next meeting scheduled for mid January. Robin DiMillo’s fees are based on a commission of each sale plus mileage costs. This can all be incorporated in to ad space sold. Ads would not be limited to chamber members only. Chamber members would be listed in the back section of the guide in two ways: alphabetically and by marketing category. A motion was made and seconded to discount the cost to members by 25%. The motion was accepted unanimously. Distribution will be to ad sponsors, chamber members, mailing requests and info booth. Bill will check will State Tourism to see if these can be distributed to the tourism stops on I-93 and other state tourism centers. 

Economic Development: Joe discussed the first meeting of the Camping Museum held in December. A copy of the minutes was handed out. The committee will continue to explore the possibility of relocating the Camping Museum to our area. The committee is looking into several possible locations to house the museum. The next committee meeting will be held on January 13th at 7:00 pm.


Vending: Joanna discussed other ideas for possible vending opportunities which may be unique. A list of area events for each community will be helpful. Bill will talk with Rick Morgan and Peter Waugh of Ossipee. Rick stated that vending may require more volunteers and there has not been many in the past. RSVP’s may be interested and all chamber members would need to be urged to contribute a little time. Frank brought up the idea of Funnel Cakes. Joanna will contact Charlie Ames (auctioneer) to see if he can keep an eye open for a small vending trailer. Discussion was brought up to the possibility of purchasing such a unit from the scholarship funds as the proceeds would go back into the scholarship fund. Joanna will research this further and report at next board meeting.
Scholarship: Henry stated that the scholarship recipients should be sending their required grades soon to receive scholarship monies. These will be forwarded to the NH Charitable Fund.

Membership: 
Old Business: Arthur Little has sent us a proposal for holding the annual golf tournament at Province Lake Golf. A copy of the proposal was handed out. Arthur had stated he would contact Paul Downing of Indian Mound golf to send the same. The Chamber has not received anything from Indian Mound to date. Polly will contact Arthur to verify if he has spoken with Paul regarding this. 

New Business: Polly brought up the idea of a 5K run and is currently researching it. Frank stated that he has been involved in 5K (3.1 mile) runs in the past and they can be more planning and require more volunteers than a golf tournament. Possibly team up with another group that has done a 5K run. Rick commented that there are currently no road runs in the area. Polly will continue researching this and report back at next months meeting. 
Discussion was brought up regarding changing the time of the monthly board meeting. Many of the members have found it difficult to schedule an 8:30 a.m. meeting and still attend to their paying jobs. A motion was made and seconded to move the time and date to 5:30pm on the first Wednesday of each month on a “temporary trial basis”. The motion was accepted unanimously. The meeting location will be rotated and announced at each meeting for the following month. Joe questioned if this needed to be put to a vote at annual meeting. Bill will review the by-laws and address the issue at next meeting. Next months meeting will be on Wednesday, February 4th at 5:30pm at Ossipee Insurance.
Polly states that Gary Paquette is the new President of the Mount Washington Valley Economical Counsel. Discussion followed if the Chamber would care to have a reciprocating membership with the MWVEC. A motion was made and seconded to reciprocate membership with the MWVEC. The motion was accepted unanimously. Joanna requested we receive regular reports and minutes of the MWVEC. 
Frank mentioned that Shawn Bossi(?) of Conway Village Chamber was saying that a lot of Chambers are failing in Maine and NH and through New England due to lack of membership and volunteers for boards and committees and that we, as a small chamber, should be pleased and proud of the committed members we have.  
Meeting was adjourned at 10:19 AM

