Greater Ossipee Chamber of Commerce 
Minutes of April 2, 2002 

Attendees: Bill Grover, Clemmie Merrow, Ed Tobin, Frank Holmes, Henry Anderson, Carl Cramb, Polly Jeffers, Rick Gagne and Joanna Harte. 

President Bill Grover called the meeting to order at 8:40 AM 

Secretary's Report: A correction to the March minutes was made. Jen Liebling is now Jen Martell. A motion was made and seconded to accept the secretary's report and accepted unanimously. 

Treasurer's Report: Outstanding invoices for tee or green sponsors from the September 2001 golf tournament will be deleted from open invoices and moved to non collected. A motion was made and seconded to accept the treasurer's report and accepted unanimously. 

Executive Director's Report: 
Beautification Project- A decision has been made to use money earmarked for beautification of towns in the GOACC to purchase Daffodil bulbs which will be planted in meridians next to roadways and in front of businesses and town buildings. A purposed plan must be submitted to the state for their approval. Mountain Greenery will look into the cost of bulbs. Planting teams, headed by board members will plant bulbs in the fall of 2002. Following the planting a cook out will be held to thank volunteers. Residents of the 5 town area could place orders for bulbs throughout the summer. By selling bulbs, the chamber could be assured funds would be replenished for further beautification projects. 
Spring/Winter Event - Area auctioneers have been approached to provide services for an Appraisal Day. A tentative date of June 27, 2002, will be looked at for feasibility. 
Dining Brochure - Clemmie is sending out letters to owners of area restaurants for any updates. 
Membership Invitations - Forty-seven letters have been sent to area businesses inviting them to join the chamber. An additional eighty-three invitations remain to be sent. 
Executive Director's Salary- A portion of the Executive Director's salary will be donated to the Ossipee Parents for Recreation. The chamber will have a GOACC sign made for the Community Sports Field. 
Job Description: A motion was made and seconded to accept the Executive Directors job description and accepted unanimously. 

Committee Reports: 
Tourism/Brochures - A cost of $8,000.00 to have a map created by Ed Rolf was determined as too costly for the chamber at this time and was dropped. A sub committee made up of, Polly, Frank, Clemmie and Bill, will meet to discuss options for revising the existing map and will draw up a proposal for the May meeting. 
Robin Sargent can no longer coordinate the volunteers for the Visitor's Center. We need to find a new coordinator. 
Economic Development - A report should be coming soon regarding the Travel Center. Ed will let the board know when the next meeting is scheduled. 
Marketing - Providence Lake Golf Course would like to do something with the Chamber. It was suggested that perhaps they offer members a round of golf followed by an After Hours. 
Scholarship - Henry is the new Scholarship chair. Applications have been received from Kingswood School. All applications should be sent to the Chamber address. Clemmie will draft a letter by Tuesday, April 9 to Kingswood and Kennett guidance departments along with a new application with the GOACC logo that defines the towns available to apply. 
Membership - Letters sent to area businesses. See info under Executive Director's Report. New membership applications have been received from Ossipee Concerned Citizens, Tri County Community Action and an individual with a cottage rental. 

Old Business: The cost to purchase a laptop computer for board members use is $1200.00 for the laptop and an additional $2000.00 for software. A discussion of the actual need resulted in an unanimous vote to rescind the original vote to purchase. 
A letter folder machine that is capable of processing 4000 pieces an hour has been purchased for use by Chamber members. The Chamber computer is also available for members. Both machines are located at Yankee Computer. 

New Business: Diane Sullivan, Cottage Collections and Jennifer Martell, Citizens Bank have agreed to fill board vacancies. The board voted unanimously to accept both Diane and Jennifer. Carl Cramb is resigning as treasurer in May. Lodging information is required for JPP funds. Frank will follow up with lodging members for statistics on number of available rooms and the occupancy percentage for the months of July, August and September. JPP representatives will come to a meeting and explain how the funds are used. Funds may now be used for brochure distribution in and out of state. 
Representatives from NH To Do Magazine would like to meet with the board to present this new publication. 
The April After Hours will hosted by Berlin City Bank and Baker-Gagne Funeral Services on Tuesday, April 23 at Baker-Gagne. 

Meeting was adjourned at 9:56 AM. Next meeting is May 7, 2002 at 8:30 AM 



